
@COHealthCouncil www.cohealthcouncil.org September 10, 2015 12:15pm-3:30pm 
The Central Oregon Health Council Board of Directors reserves the right to transition into an executive session at any 

point during the Board meeting. 

“Creating a healthier Central Oregon.” 

 Council 

 Tammy Baney, Chair
Commissioner,
Deschutes County

 Mike Shirtcliff,
Vice-Chair, DMD
President,
Advantage Dental

 Mike Ahern,
Commissioner,
Jefferson County

 Ken Fahlgren
Commissioner,
Crook County

 Megan Haase, FNP
CEO,
Mosaic Medical

 Greg Hagfors
CEO,
Bend Memorial Clinic

 Stephen Mann, DO
Central Oregon
Independent Practice
Association
Representative

 Linda McCoy
Citizen Representative

 Joseph Sluka
CEO,
St. Charles Health System

 Dan Stevens
Executive VP, Product
Line Management,
PacificSource
Community Solutions

 Harold Sexton, MD
Behavioral Health
Practitioner

Advantage Dental (Training Room) 
442 SW Umatilla Avenue 
Redmond, Oregon 97756 

Conference Line: 866.740.1260 
Participant Code:  3063523# 

Welcome—Chair Baney 

12:15 Approve consent agenda 

12:15-12:20 Public Comment 

12:20-3:30 RHIP Joint Community Advisory Council/Operations 
Council Meeting 

• 12:20-12:25 Introduction—Chair Baney
• 12:25-12:35 Goals and Objectives—Susan Kerosky
• 12:35-1:00 RHA/RHIP Framework & Priorities—Jane Smilie
• 1:00-2:20 RHA/RHIP Framework Review—Susan Kerosky
• 2:20-2:35 Break
• 2:35-2:55 Group Sharing—Susan Kerosky
• 2:55-3:20 Next Steps for Operations Council—Susan Kerosky
• 3:20-3:30 Wrap up—Susan Kerosky

Consent Agenda 
• COHC Financials
• August Board Minutes

Written Reports 
• CCO Operations Report
• CCO Dashboard
• Rebeckah Berry Update
• MaCayla Arsenault Update

Upcoming Topics 
• Transformation Fund reports
• RHA/RHIP
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 Central Oregon Health Council
 Balance Sheet

All Funds - All Contracts
Organizational Totals

July 31, 2015
ASSETS

Current Assets
Checking/Savings

Checking - BOTC 5535 96,100.00
Checking - BOTC 5896 18,502.23
Money Market - BOTC 3,335,327.83

Total Checking/Savings 3,449,930.06
Fixed Assets

Office Furniture & Equipment 5,823.56
Accumulated Depreciation -1,730.58

Total Fixed Assets 4,092.98
TOTAL ASSETS 3,454,023.04
LIABILITIES & EQUITY

Current Liabilities
Accounts Payable 41,056.80

Total Liabilities 41,056.80
Equity

Unrestricted Net Assets 861,164.29
Restricted Net Assets 10,225.21
Opening Balance Equity 0.00
Change in Net Assets (Unrestricted) 2,551,801.95
Change in Net Assets (Restricted) -10,225.21

Total Equity 3,412,966.24
TOTAL LIABILITIES & EQUITY 3,454,023.04
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 Central Oregon Health Council
 Actual vs Budget Current Period

 Operational Totals

July 2015 Budget $ Over Budget % of Budget July 2014
Ordinary Income/Expense

Income
Contract Income 2,311,853.17$   72,916.67$  2,238,936.50$   3,170.54% 77,629.38$ 
Transfer in (From Restricted) -                    
Interest Income 4.54                  -              4.54                  0.0%
Miscellaneous Income -                    666.67        -$            

Total Income 2,311,857.71$   73,583.33$  2,238,274.38$   3,141.82% 77,629.38$ 
Expense

Accounting & Bookkeeping 337.23$             333.33$       3.90$                101.17% 80.00$        
Advertising & Promotions -                    50.00          (50.00)               0.0% -             
Bank & Merchant Fees -                    8.33            (8.33)                 0.0% -             
Board Training & Education -                    150.00        (150.00)             0.0% -             
Community Education/Training -                    -              0.0% -             
Computer & Equipment -                    208.33        (208.33)             0.0% -             
Consumer Expense Reimbursement 372.64               583.33        (210.69)             63.88% 75.24          
COHC Conference Phone/Webinar Access -                    108.33        (108.33)             0.0% -             
Conferences & Events 250.00               333.33        (83.33)               75.0% -             
Consultation Services 5,205.10            1,250.00      3,955.10            416.41% -             
Data Analyst Services -                    3,333.33      (3,333.33)           0.0% 6,730.00     
Dues & Subscriptions 519.94               233.33        286.61               222.83% 343.00        
Evaluation Funds -                    -              -                    0.0% -             
Food & Beverages 268.76               1,000.00      (731.24)             26.88% 737.17        
Gifts 200.00               -              200.00               0.0%
Insurance -                    1,583.33      (1,583.33)           0.0% -             
Internship Stipends 1,377.00            500.00        877.00               275.4% -             
Internet/Voice 235.39               225.00        10.39                104.62% 136.07        
Labor & Benefits 38,070.30          27,916.67    10,153.63          136.37% 38,340.03   
Legal Fees 1,060.00            791.67        268.33               133.9% 330.00        
CAC Member Education -                    108.33        (108.33)             0.0% -             
Miscellaneous 3,335,323.29     166.67        3,335,156.62     2,001,193.97% 67.95          
Office Furniture -                    275.00        (275.00)             0.0% -             
Office Supplies 632.51               500.00        132.51               126.5% 258.56        
Postage & Shipping 208.02               20.83          187.19               998.5% -             
Printing & Copying -                    83.33          (83.33)               0.0% -             
Professional Development/OHA Conference 1,169.00            625.00        544.00               187.04% 1,533.00     
Rent/Office Space 3,928.00            916.67        3,011.33            428.51% 761.05        
Taxes & Licenses -                    33.33          (33.33)               0.0% -             
Travel 1,597.17            1,000.00      597.17               159.72% 792.75        
Website 2,350.00            583.33        1,766.67            402.86% -             
Depreciation 97.08                208.33        (111.25)             46.6% -             
Transfers to Projects - PEP Pain -                    1,625.00      (1,625.00)           0.0% -             
Transfers to Projects - Interpreter Train'g -                    416.67        (416.67)             0.0% -             

Total Expense 3,393,201.43$   43,129.17$  3,350,072.26$   7,867.53% 50,184.82$ 
Change in Net Assets (Organizational) (1,081,343.72)$  30,454.17$  (1,111,797.89)$  -3,550.73% 27,444.56$ 
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 Central Oregon Health Council
 Actual vs Budget Year to Date

 Operational Totals

YTD July 2015 Annual Budget $ Over Budget % of Budget Jan-Dec 2014
Ordinary Income/Expense

Income
Contract Income 2,810,492.84$  875,000.00$     1,935,492.84$  321.2% 878,282.37$  
Transfer in (From Restricted) 10,225.21         -                   10,225.21         0.0%
Interest Income 4.54                 -                   4.54                 0.0%
Miscellaneous Income -                   8,000.00           (8,000.00)         -         86.32            

Total Income 2,820,722.59$  883,000.00$     1,937,722.59$  319.45% 878,368.69$  
Expense

Accounting & Bookkeeping 2,091.83$         4,000.00$         (1,908.17)$        52.3% 2,737.00$      
Advertising & Promotions -                   600.00             (600.00)            0.0% 200.25          
Bank & Merchant Fees 62.00               100.00             (38.00)              62.0% 54.00            
Board Training & Education 1,800.00           0.0%
Community Education/Training 450.00             -                   0.0% -                
Computer & Equipment 517.91             2,500.00           (1,982.09)         20.72% 5,924.81        
Consumer Expense Reimbursement 1,560.40           7,000.00           (5,439.60)         22.29% 5,361.99        
COHC Conference Phone/Webinar Access -                   1,300.00           0.0% -                
Conferences & Events 2,332.95           4,000.00           (1,667.05)         58.32% 2,714.30        
Consultation Services 13,252.10         15,000.00         (1,747.90)         88.35% 1,907.60        
Data Analyst Services -                   40,000.00         (40,000.00)        0.0% 6,730.00        
Dues & Subscriptions 4,016.26           2,800.00           1,216.26           143.44% 3,026.00        
Evaluation Funds -                   -                   -                   0.0% -                
Food & Beverages 4,799.51           12,000.00         (7,200.49)         40.0% 9,669.65        
Gifts 200.00             -                   200.00             0.0%
Insurance -                   19,000.00         (19,000.00)        0.0% 16,992.60      
Internship Stipends 3,186.00           6,000.00           (2,814.00)         53.1% 3,000.00        
Internet/Voice 1,406.90           2,700.00           (1,293.10)         52.11% 1,466.18        
Labor & Benefits 176,137.66       335,000.00       (158,862.34)      52.58% 240,167.29    
Legal Fees 11,995.00         9,500.00           2,495.00           126.26% 7,450.40        
CAC Member Education 10.00               1,300.00           (1,290.00)         0.77% 1,095.30        
Miscellaneous 1,049.73           2,000.00           (950.27)            52.49% 1,941.23        
Office Furniture 3,722.18           3,300.00           422.18             112.79% 3,603.74        
Office Supplies 6,563.03           6,000.00           563.03             109.38% 8,213.30        
Postage & Shipping 285.70             250.00             35.70               114.28% 145.88          
Printing & Copying 2.50                 1,000.00           (997.50)            0.25% 226.03          
Professional Development/OHA Conference 4,429.13           7,500.00           (3,070.87)         59.06% 6,031.90        
Rent/Office Space 8,927.05           11,000.00         (2,072.95)         81.16% 9,513.12        
Taxes & Licenses 257.00             400.00             (143.00)            64.25% 220.00          
Travel 7,133.67           12,000.00         (4,866.33)         59.45% 10,338.53      
Website 5,325.00           7,000.00           (1,675.00)         76.07% 3,563.17        
Depreciation 679.57             2,500.00           (1,820.43)         27.18% 584.01          
Transfers to Projects - PEP Pain 19,500.00         19,500.00         -                   100.0%
Transfers to Projects - Interpreter Train'g 5,000.00           5,000.00           -                   100.0%

Total Expense 284,893.08$     542,050.00$     (257,156.92)$    52.56% 352,878.28$  
Change in Net Assets (Organizational) 2,535,829.51$  340,950.00$     2,194,879.51$  743.75% 525,490.41$  

Change in Net Assets (Unrestricted) 2,535,829.51$  
Change in Net Assets (Projects-Unrestricted) 15,972.44$       
Change in Net Assets (Restricted) (10,225.21)$      

Beginning Net Assets (Unrestricted) 861,164.29$     
Ending Net Assets (Unrestricted) 3,412,966.24$  

Beginning Net Assets (Restricted) 10,225.21$       
Ending Net Assets (Restricted) -$                 
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 Central Oregon Health Council
 Statement of Revenue & Expenses-Initiatives

200 - PEP Pain Task Force 300 - Ops Council Interpreter Training 400 - Maternal/Child Health 450 - Chronic Pain 550 - Research/Data Analyst

July 2015 YTD 2015
Annual 
Budget July 2015 YTD 2015

Annual 
Budget July 2015 YTD 2015

Annual 
Budget July 2015 YTD 2015

Annual 
Budget July 2015 YTD 2015

Annual 
Budget

Ordinary Revenue/Expense
Revenues

Transfer In -$            19,500.00$    19,500.00$   -$       5,000.00$  5,000.00$  -$    -$    
Total Revenues -$            19,500.00$    19,500.00$   -$       5,000.00$  5,000.00$  -$       -$    -$    -$    -$    -$       -$    -$    -$       
Expenses

Certification Reimbursement -$            -$              -$    -$    -$     -$    -$       -$    -$    -$    -$    -$       -$    -$    -$       
Conferences & Events -   28.00  -  1,100.00  
Food & Beverages 180.84  615.30  -  
Grand Rounds -   -  
Legal 1,055.00  1,915.00  -  555.00  
Office Supplies -   2,299.40  -  
Practice Lunches -   -  
Professional Development/OH -   35.00  -  
Travel -   1,207.17  -  
Website -   772.69  -  -  -   -  -  -  -  -  -  -  -  -  -  
Transfer Out to Unrestricted (0.50)  (0.50)  7,224.70  7,224.70  -  3,001.01   3,001.01   

Total Expenses 1,235.84$   6,872.56$      19,500.00$   -$       1,655.00$  5,000.00$  (0.50)$    (0.50)$      -$    7,224.70$    7,224.70$   -$       3,001.01$    3,001.01$    -$       
Change in Net Assets (Restricted) (1,235.84)$  12,627.44$    -$       3,345.00$  0.50$      0.50$       (7,224.70)$  (7,224.70)$  -$       (3,001.01)$   (3,001.01)$   -$       

Beginning Net Assets (Unrestricted) -$    -$    
Ending Net Assets (Unrestricted) 12,627.44$    3,345.00$  

Beginning Net Assets (Restricted) (0.50)$      7,224.70$   3,001.01$    
Ending Net Assets (Restricted) -$    -$    -$    

Unrestricted Funds Restricted Funds
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 Central Oregon Health Council
 A/P Aging Summary

 As of July 31, 2015

Current 1 - 30 31 - 60 61 - 90 > 90
Bryant, Lovlien & Jarvis 2,115.00 0.00 0.00 0.00 0.00
Business Doctor LLC 169.73 0.00 0.00 0.00 0.00
Central Oregon IPA 37,040.97 0.00 0.00 0.00 0.00
Elizabeth Schmitt 0.00 47.35 0.00 0.00 0.00
Express Services 1,215.00 0.00 0.00 0.00 0.00
LP Marketing 0.00 468.75 0.00 0.00 0.00

TOTAL 40,540.70 516.10 0.00 0.00 0.00
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 Central Oregon Health Council
 A/P Aging Summary

 As of July 31, 2015

Bryant, Lovlien & Jarvis
Business Doctor LLC
Central Oregon IPA
Elizabeth Schmitt
Express Services
LP Marketing

TOTAL

TOTAL
2,115.00

169.73
37,040.97

47.35
1,215.00

468.75
41,056.80
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CENTRAL OREGON HEALTH COUNCIL
 SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE - BUDGETARY BASIS

FOR THE PERIOD ENDED July 31, 2015

Annual Budget Annual Budget
PEP Pain Task 

Force
Ops Council 

Interpreter Training
Maternal/Child 

Health Chronic Pain
Research Data 

Analyst Operations Variance
Operations Projects July July July July July July Over
& Projects & Initiatives Actual Actual Actual Actual Reserve Actual (Under)

REVENUES
  Contract Income 875,000$       -$  -$  -$  -$  -$  -$  2,810,493$         (1,935,493)$        
  Miscellaneous Income 8,000             - - - - - - 8,000 
Transfer Ins 10,225           24,500           19,500 5,000 - - - - (14,275)               

    Total Revenues 883,000$       24,500$         19,500$              5,000$  -$  -$  -$  2,810,493$         (1,927,493)$        
EXPENSES

Accounting & Bookkeeping 4,000$           -$  -$  -$  -$  -$  -$  2,092$  1,908$  
Advertising & Promotions 600 - - - - - - - 600
Bank & Merchant Fees 100 - - - - - - 62 38
Board Training & Education 1,800             - - - - - - - 1,800
Community Education/Training - - - - - - - 450 (450)
Computer & Equipment 2,500             - - - - - - 518 1,982
Consumer Expense Reimbursement 7,000             - - - - - - 1,560 5,440
COHC Conference Phone/Webinar Access 1,300             - - - - - - - 1,300
Conferences & Events 4,000             - - - - - - 2,333 1,667
Consultation Services 15,000           - - - - - - 13,252 1,748
Data Analyst Services 40,000           - - - - - - - 40,000
Dues & Subscriptions 2,800             - - - - - - 4,016 (1,216)
Evaluation Funds - - - - - - - - 0
Food & Beverages 12,000           - - - - - - 4,800 7,200
Grand Rounds - - - 
Insurance 19,000           - - - - - - - 19,000
Internship Stipends 6,000             - - - - - - 3,186 2,814
Internet/Voice 2,700             - - - - - - 1,407 1,293
Labor & Benefits 335,000         - - - - - - 176,138              158,862
Legal Fees 9,500             - - - - - - 11,995 (2,495)
CAC Member Education 1,300             - - - - - - 10 1,290
Miscellaneous 2,000             - - - - - - 1,050 950
Office Furniture 3,300             - - - - - - 3,722 (422)
Office Supplies 6,000             - - - - - - 6,563 (563)
Postage & Shipping 250 - - - - - - 286 (36)
Practice Lunches - - 
Printing & Copying 1,000             - - - - - - 3 998
Professional Development/OHA Conference 7,500             - - - - - - 4,429 3,071
Rent/Office Space 11,000           - - - - - - 8,927 2,073
Taxes & Licenses 400 - - - - - - 257 143
Travel 12,000           - - - - - - 7,134 4,866
Website 7,000             - - - - - - 5,325 1,675
Depreciation 2,500             - - - - - - 680 1,820 
Transfers to Projects - PEP Pain 19,500           - - - - - - 19,500 - 
Transfers to Projects - Interpreter Train'g 5,000             - - - - - - 5,000 - 
Transfers to Unresteicted (1) 7,225 3,001 5,000 (5,000) 
Certification Reimbursement (Projects) - - - - - - - - - 
Conferences & Events (Projects) - - 28 1,100 - (1,128) 
Food & Beverages (Projects) - - 615 - - - - - (615) 
Legal Fees (Projects) - - 1,915 555 - - - - (2,470) 
Office Supplies (Projects) - - 2,299 - - (2,299) 
Professional Development/OHA Conference - - 35 - - (35) 
Travel (Projects) - - 1,207 - - - - - (1,207) 
Website (Projects) - - 773 - - - - - (773) 

      Total Expenses 542,050$       24,500$         6,873$  1,655$  (1)$  7,225$  3,001$  284,693$            243,829$            
Change in Net Assets 340,950$       -$  12,627$              3,345$  1$  (7,225)$               (3,001)$               2,525,800$         

Fund Balances (Unrestricted) - beginning -$  -$  861,164$            
Fund Balances (Unrestricted) - ending 12,627$              3,345$  3,386,964$         

Fund Balances (Restricted) - beginning (1)$  7,225$  3,001$  
Fund Balances (Restricted) - ending -$  -$  -$  
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CCO Operations Update: September, 2015 

Submitted by Dan Stevens 

Central Oregon CCO Membership 

Central Oregon CCO membership was 53,375 at the end of July.  OHA continues to report that the application backlog 
for redetermination is steadily decreasing and becoming more manageable however their call wait times are up to ten 
minutes, twice as long as last month.  OHA is still transitioning after a major reorganization last month so system 
capacity issues have caused delays with the review and processing of application and enrollment files, including priority 
applications (such as newborns and pregnancies). 

Medicaid Conversion 

PacificSource converted from PHTech, our previous third-party administrator for claims processing, to our own internal 
systems.  This conversion occurred on August 1st and is now aligned with our Medicare and Commercial lines of 
business.  The conversion was successful with minimal impact to providers during the transition.  Some provider claims 
remain pended due to rigorous quality assurance processes occurring to ensure that claims will pay out accurately.  
Please contact our customer service department with any questions/concerns.  

Non-Emergency Medical Transportation (NEMT) 

The Business Associate Agreement has been signed, so PacificSource’s Analytics and Business Intelligence departments 
are on board and working on early operations details.  We are still in negotiations on the service agreement but are on 
track for the 10/1/15 effective date for required integration.   

Medical Loss Ratio (MLR) 

Central Oregon CCO ACA claims have increased significantly.  The 2015 revenue restatement resulted in a reduction to 
revenue. These changes, plus additional information about income tax and other areas, have eliminated any projected 
ACA MLR rebate to OHA from the Central Oregon CCO. 

Rate Adjustments 

OHA submitted rates to CMS on 8/28/2015 and issued rate letters on 9/1/15.  There is a mandatory 60 day review 
period before the rates are considered final.  Central Oregon is anticipating a -2.4% reduction to revenue net of Hospital 
Reimbursement Adjustment (HRA)/Health Insurer Fee (HIF), with -1.3% in the non-ACA categories and -3.3% in the ACA 
categories.  Maternity rates are also expected to be reduced by 7.4%.  The effective date of the rate adjustment is 
retroactive to 1/1/2015.  We are also working on a SNRG risk corridor template and repayable amount to OHA due end 
of September.  The process for 2016 rate setting is starting to ramp up as well.   
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Definitions 

BH: Behavioral Health (mental health, substance abuse and addictions)
 
CAHPS: Consumer Assessment of Healthcare Providers and Systems. Random-sample survey asks consumers and patients to report on and evalu-
ate their experiences with health care. CAHPS results for Quality Incentive Measures currently administered by OHA.
 
Den: Dental Services
 
General Administrative Expense: Expenses related to the administration of the plan including, but not limited to, staff salary and benefits, 
telephone, depreciation, software licenses, utilities, etc.
 
HTPP: Oregon Hospital Transformation Performance Program, OHA
 
Medical Claims Expense: Claims-related expenses, including capitation, pharmacy, disease management and network fees, pharmacy rebates (if
applicable), health services expenses and IBNR (incurred but not received).
 
Misc: Miscellaneous Services not otherwise categorized.
 
MH/CD: Mental Health / Chemical Dependency
 
MM: Member Months. One member month = one person enrolled for a whole month. If a person is enrolled for an entire year, that is equivalent to
12 member months. If a person is enrolled for 2 out of 4 weeks in the month, that is 0.5 member months.
 
Net Income: Underwriting Income combined with results of activities not directly related to continuing operations, on an after tax basis.
 
PCPCH: Patient-Centered Primary Care Home (as defined by OHA)
 
PMPM: Per member per month
 
Premium Taxes & OMIP: State mandated taxes collected on a per member mer month (PMPM) or % of premium basis.
 
Rx: Prescription
 
Total Revenue: Premiums collected for insurance, net of HRA costs. Premiums for Oregon Health Plan recipients are received from the state of 
Oregon.
 
Utilization: Use of a good or service
 
Underwriting Income: Income after Operations and other activities not directly related to continuing operations...

 
GENERAL:
 
All data is subject to revision. Data for each month is updated with the most current and complete estimates at the time of 
updating.
 
FOOTNOTES:  CLAIMS PMPM ESTIMATES
 
- MH capitation had been added to the PMPMs and claims processed on the Behavioral Health entitites behalf have been removed to the best of our
ability. This presents a change from the methods used to provide PMPMs in previous months. 
 
- Claims Processing Error Correction: St. Charles overpayment estimates for Central Oregon Outpatient in early 2013 have been 
removed prior to 08/2013 based on estimate from PH Tech. PMPM estimates may be subject to revision based on claims processing errors identified
after the paid date.
 
- For PMPM Estimates: Incurred through 5/2015 paid through 7/2015
 
- Completion factors applied to PMPM estimates only. Completion factors NOT applied to utilization metrics unless otherwise indicated.
 
- Excludes: MH/CD Fee-for-service claims and MH ASO and 7 11 drugs. Includes withhold.
 
- Claims processed on ABHA's behalf are removed by taking 1/3 of total amount of Inpatient, Outpatient and Physician.
 
- Claims processed on WEBCO's behalf are removed by a flag using logic from PH Tech.
 
- Behavioral Health coverage in Gorge Region began 11/2012.
- Dental coverage began 7/2014. PMPM Estimate for Dental is derived by dividing the total Dental cost by the entire CCO population (not just those
with dental coverage).
 
*Note: Behavioral Health (BH) & Dental PMPM estimates do not include capitation data prior to CCO formation. Therefore, combined PMPM esti-
mate (Med + BH (YTD)) from years prior to 2013 are not directly comparable to 2013 since Behavioral Health and Dental capitations are 
only included for after they became CCO benefits. If you want to compare over time, instead use Medical (YTD) which includes Medical and Rx
but excludes BH and Dental.

Important Notes



September 2015 
Operations & Project Manager Update – Rebeckah Berry 

 
 

Completed 
• Coordinated with St. Charles to schedule four separate Grand Round presentations that address 

the topic of chronic or persistent non-cancer pain.  We have also scheduled the December 
opiate prescribing guidelines community endorsement dinner.  A flyer highlighting these 
opportunities has been created and will be disseminated. 

• NEMT informational sheets for providers has been developed and sent to PacificSource for 
follow-up. 

• Met with DHS around the draft of the child passport booklet.  Next steps have been outlined. 
• Worked with the Pain Society of Oregon – Central Oregon Chapter, to schedule a presentation 

on the opioid prescribing guidelines for the PSTF.  The PSTF Chair, Dr. Swanson, will be 
presenting at their monthly meeting on November 19 from 6-8:30pm at The Oxford, Bend. 

• SBIRT expedited referral pathways scan with potential provider education document has been 
developed and sent to PacificSource for branding and dissemination. 

• Had first meeting of PSTF subgroup to define PDMP analysis. 
• Had first meeting of PSTF subgroup to plan December Opiate Prescribing Guidelines 

Endorsement Dinner with Dr. John Loeser as the guest speaker. 
• Worked with Dr. Swanson, Dr. Mann, and Dr. Berry to develop a draft agreement that 

providers will sign agreeing to adhere and support the opiate prescribing guidelines and MED 
limit.  This is being finalized. 

• Worked with SBHCs to develop strategies to communicate AWCV incentives for the first half 
of the 2015/2016 school year. 

• Attended and participated in the Sustainable Relationships for Community Health (SRCH) 
grant meeting with Deschutes County Health Services in Eugene. 

• Prioritization and Areas of Focus meetings with OPs facilitated. 
• Final draft of RHA sent to St. Charles for formatting. 
• Co-Chairs selected for OPs. 
• Met with Dr. Ross and Dr. Swanson to brainstorm ways to engage providers at St. Charles 

around safer prescribing standards. 
 

In Process 
• Ongoing prep for PSTF, PEP, OPs, Finance, and BOD monthly meetings. 
• Ongoing communication to committees on QIMS and important updates. 
• Preparing to take over MaCayla’s work, continue efforts to move the COHC forward, and 

sustain our BOD and committees while the search for a new ED continues. 
• Communicating with health teachers on incorporating Adolescent Well Child Exam info into 

their health curriculum. 
• Scheduling a presentation for BMC providers on evidence-based prescribing guidelines. 
• DHS child passport project. 
• Working with Dwight Holton from the Oregon Coalition for Responsible Use of Meds to 

support their efforts to create a Central Oregon Summit to Reduce Rx Abuse on October 14. 
• Applying for and securing CME through St. Charles for the Summit to Reduce Rx Abuse. 
• ECU laminated card and provider dissemination of one-pager. 
• Planning a press release for PSTF website to be released in October. 
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• Working with Sarah Kingston at PacificSource to develop data pulls for regular reporting on 
opioid prescribing, overdoses, and other metrics for the Pain Standards Task Force work. 

• Providing feedback on the format and content of the new COHC website to the web developer.  
We hope to have the new COHC website go live by the end of September. 

• Working with the ED around the opportunity to train MDs to prescribe buprenorphine and 
directly refer to Bend Treatment Center to continue medication assisted treatment. 

• Working on Developmental Screenings. 
• Working to schedule a provider education presentation through BMC around safer opiate 

prescribing guidelines and evidence-based alternatives. 
• Supporting the Deschutes County Health Services SRCH grant. 
• Following up on the Access Study Research project for Central Oregon and exploring 

alternatives to complete this project. 
• Forces of Change and RHA to RHIP in our region. 
• Working with facilitators for CAC meeting, Board/CAC/OPs meeting, and Board Retreat. 
• Scheduling meetings with The Center and Desert Orthopedics to endorse prescribing 

guidelines. 
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September 2015 
MaCayla Arsenault Update 

 
Completed 
 

• Convened Immunization Technical Workgroup second meeting with next steps and edits for 
proposal 

• COHC July monthly financial wrap up 
• Sanction Screening oversight 
• COHC committee meeting preparations (CAC, Ops, Finance, Board) 
• September CAC meeting planning  
• Coordination with CAC and Board facilitators to streamline process with CAC/Ops/Board 
• Community meeting participation around the RHA 
• Forces of Change participation around RHA 
• Initial edits to COHC website redesign 
• Daily operations support of the COHC  

 
In Process 
 

• Deschutes County Public Health Advisory Board (PHAB) participation 
• Board October retreat planning 
• COHC website redesign 
• Training virtual assistant on routine tasks for the COHC  
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MINUTES OF A MEETING OF 

THE BOARD OF DIRECTORS OF 

CENTRAL OREGON HEALTH COUNCIL 

August 13, 2015 

 A meeting of the Board of Directors (the “Board”) of Central Oregon Health Council, an 

Oregon public benefit corporation (the “Corporation”), was held at 1:30 p.m. Pacific Standard 

Time on August 13, 2015 at Advantage Dental in Redmond, Oregon.  Notice of the meeting had 

been sent to all of the members of the Board in accordance with the Corporation’s bylaws. 

Directors present:   Tammy Baney, Chair 

Mike Shirtcliff, DMD, Vice-Chair 

Mike Ahern  

Ken Fahlgren 

Megan Haase, FNP  

 Greg Hagfors 

 Stephen Mann, DO 

 Linda McCoy 

 Harold Sexton, MD 

 Joseph Sluka 

 Dan Stevens  
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Others Present:  MaCayla Arsenault, Central Oregon Health Council 

 Kim Bangerter, Central Oregon IPA 

 Rebeckah Berry, Central Oregon Health Council 

 Muriel DeLaVergne-Brown, Crook County Health Department 

 Robin Henderson, St. Charles Health System 

 Lindsey Hopper, PacificSource  

 Tom Machala, Jefferson County Health Department 

 Jane Smilie, Deschutes County Health Services 

 Nikki Zogg, Advantage Dental  
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 Commissioner Baney served as Chair of the meeting and Ms. Arsenault acted as 

Secretary of the meeting.  Commissioner Baney called the meeting to order and announced that a 

quorum of directors was present and the meeting, having been duly convened in accordance with 

the Corporation’s bylaws, was ready to proceed with business. 

1. WELCOME & INTRODUCTIONS 

Commissioner Baney welcomed the Board and other attendees. Dr. Mann introduced 

Kim Bangerter, who was recently hired as the new Executive Director for COIPA. 

2. PUBLIC COMMENT 

Tom Machala brought up the current issue of delivery diversion at St. Charles Madras.  

He expressed concern that this should not be the norm and that it is affecting patients. 

Commissioner Baney asked if there was staffing in place to address this issue and pointed 

out that transportation can be a problem for some patients. Mr. Sluka noted that St. 

Charles has everyone involved and working on this. He assured the group that they are 

committed to reopening the service and that the main priority is that they can provide a 

safe service. Commissioner Baney thanked everyone for their input on this matter. 

3. PATIENT STORY 

Ms. Haase shared a story about a patient who was scheduled to receive immunizations at 

a local School Based Health Center.  During the visit, the nurse identified that he did not 

have a PCPCH and reached out to get him enrolled.  The nurse also provided him with a 

developmental screen and connected him with an oral health provider for a dental screen 

and was able to receive a fluoride treatment that day.  The SBHC also provided the parent 
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with a WIC application, enrollment instructions for Head Start, and informed the parent 

of other resources in the community. 

4. CONSENT AGENDA 

The Consent Agenda was accepted in full and unanimously approved. 

5. UPDATE ON HR MATTERS 

Commissioner Baney updated the Central Oregon Health Council has decided to work 

with BBSI for benefit and human resource management.  Commissioner Baney thanked 

COIPA and informed them that they will receive a 30-day notice.  

6. FINANCE COMMITTEE UPDATE 

The FC has been looking into how to measure access. With Ms. Hopper’s assistance, they 

looked at different firms that have experience in this line of work. The majority of the 

feedback they received is that Central Oregon was not a large enough market to interest 

the firms. Mr. Stevens expressed interest in looking into Quality Corp. and the Center for 

Outcomes Research and Evaluation. Commissioner Baney suggested involving the 

Operations Committee. Mr. Stevens agreed.  

Dr. Mann brought up the issue of defining access and was interested in sharing the results 

of the study with folks.  Mr. Hagfors mentioned that although there are many hypotheses 

around what access looks like in the region, there is a need for something more objective. 

Ms. Haase pointed out there is not an access standard to align with.  

Mr. Stevens noted that via the JMA Surplus Methodology, the COHC received 

approximately $2.2M. In September, the FC will have further discussions regarding the 
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surplus dollars. Commissioner Baney ask what is being done to meet the MLR 

requirement. Mr. Stevens informed the Board that the FC has been looking into investing 

in Hepatitis C treatments. Mr. Stevens explained that the clinicians were interested in this 

approach and found it the most feasible of all the options considered. He added that the 

appealing factor is that the treatment is healing and there would not be a need for further 

treatment down the road. 

Dr. Mann suggested that the Board provide approval since it is a time-sensitive issue. 

Commissioner Baney asked if some of the other initiatives could be brought back to the 

Board. Mr. Hagfors confirmed. Commissioner Baney added that the decision to move 

forward with the hepatitis treatments was approved during the previous Board meeting. 

Ms. Haase stressed the importance of ensuring that the patient goes through the entire 

regiment, which needs to also be complimented by behavioral health services in order to 

prevent future problems.  

7. SUMMIT TO REDUCE RX ABUSE 

Ms. Berry confirmed that October 14, 2015 would be the date of the Summit to Reduce 

Prescription Abuse. A notice will be sent out shortly followed by open registration. Ms. 

Berry informed the group that the summit planning meeting was well attended by diverse 

entities in the community. A draft agenda has been produced, which was included in the 

Board packet. Commissioner Baney added that there would be two tracks, one for 

community members and one for providers. Continuing Medical Education opportunities 

will be available for providers. 

8. RHA/RHIP UPDATE 
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Ms. Hopper provided the Board with an overview of how the RHA/RHIP process is 

coming along. She informed the Board that community meetings are still underway and 

explained the process of the CAC and Ops. Ms. Smilie went over preliminary findings 

from the RHA and community meetings. Ms. Smilie reported that these included: 

• Substance abuse  

• Chronic disease 

• Access to healthy food (fruits 

and vegetables) 

• Transportation and housing 

• Livable wages 

• Stigma of OHP use 

• Mental health services 

• Lack of a clear system  

Ms. DeLaVergne-Brown added that they received around 50 responses at the fair and 

found the biggest issue was access. Ms. Zogg informed the Board that they are working 

on developing a priority matrix to prioritize health issues and determinants of health at 

the next Ops meeting. Mr. Machala added that there was a lengthy conversation at the 

Jefferson County community meetings around the birthing issue, lack of transportation, 

and language barriers. Dr. Sexton expressed that there is a misconception about Bend and 

that those in poverty are often overlooked.  

Dr. Mann suggested utilizing mapping with GIS to identify specific needs in each 

neighborhood. Ms. Hopper agreed that it could provide a lot of utility, but cautioned that 

the numbers can get small and reveal identifying private information.  

9. PSTF/PEP UPDATE 
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Ms. Berry presented the new Central Oregon pain guide website (www.copainguide.org) 

to the Board. She pointed out that it was originally for providers but decided to split the 

site into two sections: Patients/Families & Providers. Ms. Berry walked the Board 

through both sections of the website. Ms. Haase mentioned the medical community is 

starting to replace the term chronic pain with persistent pain.  Ms. Berry remarked that 

this was being updated throughout the site. 

Dr. Mann discussed plans for the endorsement dinner in December for providers 

regarding opioid prescribing guidelines. Commissioner Baney asked if the Task Force 

needed anything from the Board.  Dr. Mann mentioned they might have an ask when they 

begin their advertising campaign.  Ms. Berry added that they are in the beginning stages 

with receiving PDMP data from the State and shared some of the preliminary finding 

with the Board.  

10. COMMUNITY ADVISORY COUNCIL UPDATE 

Ms. McCoy expressed her thoughts on Flexible Services and added that they are hoping 

to have a plan to utilize all funds by the end of the year. She noted that it was a learning 

experience.  

11. OPERATIONS COUNCIL UPDATE 

Commissioner Baney provided an update on Operations Council and proposed to 

implement co-chairs. Commissioner Baney added that since Ops meets twice a month 

and the COHC staff offers great support, that co-chairs would set Ops up for success. Dr. 

Henderson pointed out that it was originally formed public and private co-chairs. Ms. 

Hopper pointed out that the COHC bylaws require a Board member to sit on Ops.  
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12. ADJOURNMENT 

There being no further business to come before the Board, the meeting was adjourned at 

4:00 Pacific Standard Time.  

Respectfully submitted, 

    _________________________ 

    MaCayla Arsenault, Secretary 
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