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Raise County Health Rankings
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2. Lower Healthcare Cost Inflation by 15%
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Who Does What?

(Roles/Responsibilities)

COHC Board » Operations Council » RHIP Workgroups » Project Teams
* Development/Management/ * Oversight and support of RHIP « Complete A3s fo assess * As defined by
Oversight of True North metrics Workgroups' progress gaps workgroups
e Defining structure & framework, e Reoccurring reports to Board e Propose via A3 how to fill
including allocation of dollars by regarding workgroup progress gaps via recommendations
RHIP area of focus e Review A3s from RHIP in policy, incentive
e Exploring/Leveraging workgroups alignment, funding,
sustainable funding geographic need, effort
opportunities, partners, alignment, and programs
champions « « already in place. «
 Final approval of RHIP funded e Manage investment

proposals >$400,000 allocation



