Description:

Housing A3 - HNA

Value Stream ID:
Process Owner/Team Lead: RHIP SDOH Housing

Sponsor:

Event Date:

Current Date: 5.17/17

1: REASONS FOR ACTION
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Team Members:

Problem: Central Oregon communities do not have a
comprehensive understanding of the current housing/homelessness needs of Central Oregon, which
results in missed opportunities for additional funding,
unaligned efforts, and a lack of commitment to act.
Aim: Central Oregon communities have sufficient, actionable data to guide direction, establish priorities, support
regional solutions, and bring a call to action to mobilize
citizens to create a healthier Central Oregon.
Boundaries: Crook, Deschutes and Jefferson Counties.
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3: TARGET STATE:

Metrics:

Go

A new and current housing needs assessment is
completed.
Information in updated Housing Needs Assessment is
shared as part of an outreach effort to communities
throughout Central Oregon.

4: GAP ANALYSIS

Facilitator:

Event Number:

5: SOLUTION APPROACH
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Sensei:
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- Lack of funding and sources of information
- A disconnect between who pays for and who benefits from the Housing Needs Assessment
- Lack of understanding of the value of the Housing Needs Assessment (to elected officials, city and county
staff )
(see attached fishbone diagram)

Revision:

7: COMPLETION PLAN

ACTION
WHO
Define scope of work
Secure funding
Hire consultant
Develop assessment
Present findings
Share with public
Mobilize community
& propose policy changes
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8: CONFIRMED STATE
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STATUS
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A new and current housing needs assessment has not

- If we do a housing needs assessment, then we will have a better understanding how we can help improve the
been completed.
regional housing situation.
- If we create an easy to understand analysis of our results, then we can provide a uniformed and consistent
presentation for stakeholders.
- If we mobilize elected officials and citizens, then we expect to generate policy changes and additional
resources to address the gaps outlined in the Housing Needs Assessment.
- If we are successful in influencing policy change and generate additional resources for housing, then we
expect to have a healthier Central Oregon.

- Outdated housing needs assessment (2006)
- Current information is disjointed, often inaccurate
and more qualitative than quantitative
- Missed potential for local funding due to lack of data
- Lack of objective data over the housing spectrum
that highlights gaps (by geographic, income level and
population groups) leads to unaligned and siloed
efforts.
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6: RAPID EXPERIMENTS

Experiments:
Conduct a Housing Needs Assessment
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9: INSIGHTS
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