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Welcome—and thank you.
Your work already supports healthier communities. 
Whether you’re building affordable housing, 
advocating for policy change, or delivering 
essential services, you’re making an impact—and 
you’re not doing it alone.

The Regional Health Improvement Plan (RHIP) 
and Regional Health Assessment (RHA) were 
built with the community and for the community. 
They reflect shared values and priorities, and they 
offer a powerful tool for amplifying the work you’re 
already doing.

This toolkit is designed to help you:
•	 Understand what the RHIP and RHA are

•	 See how your work aligns with this regional 
vision

•	 Discover new ways to collaborate, gain support, 
and elevate your impact

This isn’t about starting over. It’s about 
going further together.
The RHIP is not a new mandate. It’s a community-
informed roadmap that helps align, measure, and 
strengthen what’s already in motion.

By connecting your work to RHIP goals, you:
•	 Join a larger, measurable movement toward 

health equity and systems change

•	 Open doors to new partners, visibility, and 
funding

•	 Show funders and decision-makers that your 
work is part of a broader, trusted regional 
strategy

You’re not alone, and you don’t have to 
go it alone.
We’re here to support your efforts with:
•	 Technical assistance

•	 Help telling your story

•	 Connections to like-minded partners

•	 Shared tools, data, and learning opportunities

•	 Public recognition in RHIP reports and media

The RHIP initiative is building lasting infrastructure 
to help organizations like yours connect, grow, and 
sustain long-term impact.

Let’s tell this story—your story— 
together.
The most powerful part of the RHIP is the people 
doing the work. This toolkit also includes ways to 
share your story and spotlight your impact.

Because storytelling isn’t just about 
recognition—it’s about building momentum. It 
shows what real solutions look like. It inspires new 
connections. And it shifts the narrative toward 
what’s possible when we work together.

Your Next Step
Explore the sections of this toolkit to find the RHIP 
goals that best align with your work—and learn 
how to use them to strengthen proposals, deepen 
partnerships, and amplify your voice across Central 
Oregon.

Together, we’re shaping a healthier, more 
connected region—one aligned goal at a time.

Welcome & Overview
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Every five years, we come together as a region  
to ask:
What do our communities need to be healthier—
and how can we make it happen together?

The result is two powerful tools that help guide 
and connect our work across sectors.

The Regional Health Improvement Plan 
(RHIP)
The RHIP is a community-built vision and strategy 
to improve health in specific, measurable ways. It’s 
created by and for Central Oregonians—including 
health workers, public health departments, 
local leaders, service providers, and community 
members like you.

The current RHIP (2025–2029) focuses on six 
priority areas:
•	 Access and Quality of Health Care

•	 Alcohol, Tobacco, and Other Substances

•	 Housing

•	 Mental Health

•	 Nutrition & Physical Activity

•	 Transportation

The RHIP serves as a regional guide to help 
organizations develop programs, shape policies, 
apply for funding, and create stronger, healthier 
communities. It’s a shared roadmap we can all 
use to align our efforts and amplify what’s already 
working.

See the full 2025–2029 RHIP here

What are the RHIP & RHA? (And Why They Matter to You)

The Regional Health Assessment (RHA)
The RHA is a snapshot of our region’s health—
using the most up-to-date data available. It 
includes:
•	 Demographics and population trends

•	 Rates of disease and chronic conditions

•	 Housing, transportation, and environmental 
health

•	 Social and economic factors that influence well-
being

We update the RHA every five years to provide 
a data-informed foundation for the RHIP and 
local decision-making. It’s what helps ensure the 
goals we’re working toward are rooted in what our 
communities actually need.

Explore the latest RHA here

Why These Tools Matter to You
•	 They offer regional credibility you can use in 

grants, reports, and proposals

•	 They help frame your work as part of a larger 
movement toward health equity

•	 They show where your impact fits into a 
collective strategy—making it easier to 
connect, collaborate, and build momentum

•	 And they open doors to new partnerships, 
funding, and visibility

Whether you’ve been part of this work before or 
you’re just getting started—you’re already a part 
of the solution.

https://www.centraloregonhealthdata.org/tiles/index/display?alias=RHIP2025_2029
https://www.centraloregonhealthdata.org/tiles/index/display?id=322839543664501362
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Quick Entry Points: How Your 
Work Aligns 

Where does your work fit 
in the bigger picture?
Your organization is already doing 
work that improves community 
health. The Regional Health 
Improvement Plan (RHIP) 
helps connect that work to a broader regional 
vision—and opens doors to new opportunities for 
collaboration, visibility, and support.

Whether you’re focused on housing, behavioral 
health, access to care, or food systems, your work 
belongs here.

Not sure where you align? We’ll help you 
figure it out.
We’ve created a quick Request for Information 
(RFI) survey that will guide you 
through each RHIP focus area, with 
simple prompts to identify what’s 
relevant to your work.

Click here to take the survey
or scan the QR code
Inside, you’ll:
•	 Explore the six RHIP priority areas

•	 See which strategies and objectives best match 
your work

•	 Tell us what support would help you go further

•	 Help shape a stronger, more connected health 
ecosystem in Central Oregon

Why take the time?
This isn’t just about filling out a form—it’s about 
getting recognized for the impact you’re already 
making and helping build a future where resources 
and strategies are aligned across sectors.

Join the movement to create a healthier Central 
Oregon with shared health goals, shared 
ownership, and joint initiatives to create a regional 
impact bigger than any of us can achieve alone.

The RHIP Focus Areas
What priorities were identified for  
2025-2029?
The 2025–2029 RHIP outlines six priority areas 
identified by communities across Central Oregon 
to improve health in the region. These focus 
areas provide a shared regional vision to reduce 
disparities and improve health outcomes through 
collaborative, equitable, and locally driven action.

Click on each focus area below to explore goals, 
strategies, and opportunities for alignment.

Access & Quality of Health Care
Create a more equitable, community-centered care 
system through workforce development, inclusive 
leadership, and improved access.

Alcohol, Tobacco & Other Substances
Reduce substance-use related disparities through 
prevention, education, culturally responsive care, 
and workforce investment.

Housing
Expand access to safe, stable, and affordable 
housing through policy reform, community 
engagement, and service coordination.

Mental Health
Reduce suicide and improve belonging by building 
culturally responsive, trauma-informed systems of 
mental health care.

Nutrition & Physical Activity
Improve well-being by making nutritious food and 
physical activity more accessible, inclusive, and 
community-led.

Transportation
Ensure safe, reliable, and inclusive transportation 
options that prioritize rural and underserved 
communities.

https://www.surveymonkey.com/r/8HWXLDR
https://www.centraloregonhealthdata.org/tiles/index/display?id=342365269820202745
https://www.centraloregonhealthdata.org/tiles/index/display?id=342372079987629967
https://www.centraloregonhealthdata.org/tiles/index/display?id=342459646038381193
https://www.centraloregonhealthdata.org/tiles/index/display?id=338906999141401799
https://www.centraloregonhealthdata.org/tiles/index/display?id=342461608500289948
https://www.centraloregonhealthdata.org/tiles/index/display?id=342457684045822500
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Access and Quality of Health Care

Goal
By 2029, we will reduce health disparities across Central Oregon by expanding 
access to affordable, culturally responsive, and coordinated care. This includes 
addressing financial, cultural, and systemic barriers to ensure that timely, 
community-centered healthcare is available to all.

What This Focus Area Is About
Everyone deserves care that is timely, respectful, and responsive to their needs and values. This RHIP 
focus area centers on transforming healthcare systems so they are more inclusive, transparent, and 
navigable—especially for historically underserved populations.

Efforts include strengthening representation in decision-making, building pathways into the 
healthcare workforce, improving communication across providers, and expanding coverage for 
services chosen by individuals and communities.

RHIP Strategies & Objectives
1.	 Build Inclusive Leadership and Oversight
A.	Establish a culturally representative regional clearinghouse to advise on RHIP decisions and 

funding

B.	Ensure at least 51% of members represent historically marginalized communities

2.	 Expand a Representative Healthcare Workforce
A.	Launch a high school-to-healthcare career pathway in Jefferson and Crook counties

B.	Place at least 50 students from marginalized communities in healthcare mentorships

3.	 Improve Communication Between Providers
A.	Ensure 75% of healthcare providers (physical, dental, mental) are connected to a shared health 

information exchange

B.	Strengthen coordination between care teams and support systems

4. 	Support Community-Driven Policy & Service Access
A.	Create a regional advocacy group to push for expanded service coverage and patient autonomy 

through policy

B.	Train five cohorts of community members in leadership and advocacy to elevate lived experience 
in decision-making

Why This Matters
When care is hard to access, disconnected, or not culturally relevant, people fall through the cracks. 
These RHIP goals help build a more equitable and integrated healthcare system—one that truly 
reflects and responds to the needs of all Central Oregonians.

When your work aligns with this focus area, you’re helping shape a system where access, dignity, 
and representation are the standard—not the exception.
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Alcohol, Tobacco, and Other Substances

Goal
By 2029, we will reduce health disparities for those most impacted by 
alcohol, tobacco, and other drugs by ensuring accessible, culturally sensitive 
prevention and care and by fostering inclusive, coordinated community 
support.

What This Focus Area Is About
This area addresses the ways that substance use (alcohol, tobacco, and other drugs) affects 
individuals, families, and communities. The strategies prioritize culturally responsive care, education, 
prevention, workforce development, and advocacy to ensure that those most affected receive 
meaningful, equitable support.

RHIP Strategies & Objectives
1. 	Prevention & Education in Schools
A.	Build multicultural coalitions to shape youth substance use prevention priorities

B.	Provide inclusive, targeted education to adults and leaders on drug policy and prevention

2. 	Culturally Responsive Care Systems
A.	Launch a Black, Indigenous, Latinx, Asian, and other People of Color (BILAPOC) led consultation 

group to review and improve recovery practices

B.	 Increase collaboration between medical and behavioral health visits by 40% in school and 
community clinics

3. 	Community Prevention & Advocacy
A.	Integrate family-based prevention into existing provider and community settings, focused on 

reducing youth substance use

B.	Create a legislative advocacy task force to raise awareness and expand funding for prevention

4. 	Workforce Equity & Sustainability
A.	Develop a state-supported program for substance use workers from underserved communities, 

including loan forgiveness, housing support, and equitable pay

B.	Prioritize BILAPOC communities in funding decisions and grantmaking processes

Why This Matters
Substance use impacts health outcomes, family stability, and long-term community well-being. This 
RHIP focus area aims to address those challenges at their roots—by investing in prevention, equity, 
and culturally grounded care.
When your work aligns with this area, you’re part of a region-wide movement to make recovery and 
prevention more inclusive, effective, and sustainable.
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Housing

Goal
By 2029, we will increase equitable access to safe, stable, and affordable 
housing by addressing disparities, elevating lived experience, and 
building inclusive, coordinated systems of support.

What This Focus Area Is About
Housing is more than shelter—it’s a foundation for health. This focus 
area supports efforts to reduce homelessness, expand affordable 
housing options, elevate community voices, and align systems to better 
serve marginalized and underserved populations.

The RHIP’s housing strategies recognize that sustainable solutions require collaboration, policy 
reform, and inclusion at every level of the housing continuum.

RHIP Strategies & Objectives
1. 	Create Equitable Multi-Sector Collaboration
A.	Build a region-wide, inclusive housing resource platform

B.	Ensure diverse community representation in housing solutions

2. 	Improve Visibility and Advocacy
A.	Implement a funding policy that prioritizes underserved communities

B.	Train and support local residents with lived experience to advocate for change

C.	Launch media efforts that elevate their stories and shape public understanding

3. 	Implement Best Practices Across the Housing Continuum
A.	Develop shared tools and templates for service providers and case managers

B.	Design and fund transitional housing focused on underserved areas like South Deschutes and 
Northern Klamath

4. 	Reform Funding and Land Use Policy
A.	Increase housing diversity, including high and low-barrier options for marginalized groups

B.	Establish a regional housing advisory council that includes lived experience and service provider 
leadership

Why This Matters
Housing instability is one of the most powerful drivers of poor health. These RHIP goals aim to 
create lasting, equitable housing solutions that are community-informed, policy-driven, and people-
centered.

When your work aligns with this focus area, you’re contributing to a future where everyone has a 
safe, stable place to call home—and the health outcomes that come with it.
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Mental Health

Goal
By 2029, we will improve belonging and reduce suicide in Central Oregon 
through collaborative, culturally responsive approaches that create a holistic 
and accessible mental health system—especially for marginalized and 
underserved communities.

What This Focus Area Is About
Mental health is deeply connected to how we feel, function, and belong. 
This focus area supports a continuum of care—from school-based 
screenings to trauma-informed services to culturally matched navigators—
so people can get support where, when, and how they need it.

The RHIP aims to improve systems with communities, not just for them—
ensuring that care reflects the diversity, values, and lived experiences of those it’s meant to serve.

RHIP Strategies & Objectives
1. 	Ensure Accountability with Transparent, Community-Centered Evaluation
A.	Create systems for ongoing community feedback on the quality of care

B.	Develop grant scoring that rewards equity, sustainability, and impact in underserved communities

2. 	Support Collaborative, Holistic Services Across the Region
A.	Assess existing mental health coalitions and service gaps for underserved communities

B.	Create tools and incentives to support whole-person, integrative mental health approaches

3. 	Assure Culturally Responsive and Trauma-Informed Care
A.	Train and embed mental health navigators from Black, Indigenous, Latinx, Asian, and other 

People of Color (BILAPOC) and marginalized communities

B.	Require equity and trauma-informed training for all organizations receiving public funds

4. 	Prioritize Representation in School-Based Mental Health Services
A.	Place culturally specific providers in all school-based health centers

B.	Expand mental health screening and increase access for BILAPOC students by 25%

Why This Matters
Suicide remains a leading cause of death in our region—and people from marginalized communities 
continue to face barriers to culturally appropriate care. These RHIP strategies aim to change that 
through trust, partnership, and systems designed for healing.
When your work aligns with this focus area, you’re helping ensure that everyone in Central Oregon 
can access care that honors who they are and what they’ve experienced.
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Nutrition and Physical Activity

Goal
By 2029, we will enhance individual and community well-being by 
improving equitable access to nutritious food and opportunities 
for physical activity—especially in underserved and rural 
communities.

What This Focus Area Is About
Good health starts with access to healthy food, safe spaces to 
move, and systems that remove barriers. This RHIP focus area 
brings together cross-sector partners to create inclusive wellness 
strategies that reflect the real needs of Central Oregon residents.

The work focuses on community-driven collaboration, resource-sharing, and infrastructure that 
empowers people to make healthy choices every day—no matter where they live or what they earn.

RHIP Strategies & Objectives
1. 	Build Collaborative, Equitable Resource Systems
A.	Create wellness coalitions in at least four Central Oregon communities

B.	 Share power in funding decisions to ensure community-led solutions and accountability

2. 	Make Healthy Choices Easier and More Accessible
A.	Map and promote existing food and nutrition resources for 1,000+ users

B.	Equip and support rural food collection and distribution efforts to better serve those in need

3. 	Develop Inclusive, Safe Spaces for Wellness
A.	Form a regional task force to audit wellness and fitness resources and create a public directory

B.	Provide free access to physical activity spaces, with participant feedback shaping future programs

Why This Matters
Food insecurity and lack of access to recreation are major contributors to health disparities—
especially in rural areas and marginalized communities. These RHIP goals help make health more 
practical, equitable, and community-driven.
When your work aligns with this focus area, you’re helping to build a foundation for lifelong 
wellness—rooted in access, belonging, and choice.



11

Contact us at 541.306.3523 or cohealthcouncil.org

Transportation

Goal
By 2029, we will reduce health disparities by ensuring safe and equitable 
transportation access across Central Oregon—prioritizing rural and 
underserved communities to improve health, mobility, and quality of life.

What This Focus Area Is About
Transportation is a health issue. Without reliable, affordable, and safe 
transportation, people face barriers to care, education, jobs, and social 
connection. This RHIP focus area addresses structural challenges—
especially in rural areas—through solutions grounded in community voice, 
safety, and smart planning.
From funding driver education to modernizing roads, from medical ride coordination to public transit 
access, this work is about building transportation systems that work for everyone.

RHIP Strategies & Objectives
1. 	Address Barriers to Transportation Safety
A.	Make driving classes accessible to youth and new drivers in rural and underserved communities

B.	 Involve diverse community members in planning critical highway expansions to reduce crash-
related deaths

2. 	Create Educational Campaigns for Rural Communities
A.	Design and launch inclusive road safety campaigns targeting high-risk areas

B.	Engage youth in developing culturally relevant road safety mascots and messaging

3. 	Include Underserved Voices in Transportation Policy
A.	Host quarterly, inclusive forums to shape regional and community transportation decisions

B.	Provide stipends and support to ensure participation from marginalized residents

4. 	Use Data to Develop Equitable Medical Transportation Services
A.	Collect and analyze data on non-emergency transportation needs of seniors, people with 

disabilities, and low-income residents

B.	 Launch technology- and funding-supported services to close the gaps in medical transportation 
access

Why This Matters
Lack of transportation access is one of the most common—and solvable—barriers to health equity. 
These RHIP strategies help ensure that all Central Oregonians can get where they need to go 
safely and with dignity.
When your work aligns with this focus area, you’re helping bridge the gap between services and the 
people who need them most.
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Get Involved with the RHIP

Together, we’re building a healthier, more connected Central Oregon— 
one aligned goal at a time.
The 2025–2029 Regional Health Improvement Plan (RHIP) 
is a shared community roadmap. And your work—whether 
you’re leading programs, shaping policy, or showing up for 
your community—can help bring it to life.

Here are a few easy ways to plug in:

1. 	Fill Out the RHIP Alignment Survey (RFI)
•	 Start by completing the Request for Information (RFI) 

survey, if you haven’t already, to share how your work 
aligns with RHIP focus areas.

•	 Why this matters: Your input helps identify alignment, 
unlock potential support, and shape collective priorities.

2. Share the Survey with Others
•	 Do you know another organization or leader doing great 

work that supports healthier communities? Pass the survey 
along! The RHIP has the greatest reach when everyone has 
a seat at the table.

3. Lead or Support a RHIP Objective
For an even greater impact, you or your organization can:

•	 Champion a RHIP objective as a lead partner.

•	 Support one as a collaborating organization.

This could mean hosting meetings, sharing updates, or helping drive progress, based on your 
interest and capacity.

Coming Soon: More Ways to Engage
•	 Join a review panel to evaluate RHIP-aligned project proposals.

•	 Participate in peer learning opportunities with other aligned partners.

•	 Contribute to storytelling, data sharing, and regional reporting.

Not sure where to start?
We’re here to help you find the right fit. Whether you’re new to the RHIP or already deep in the 
work, there’s a place for you in this movement. Please reach out with any thoughts or questions.

Contact:
Gwen Jones
Director of Community Strategy
gwen.jones@cohealthcouncil.org

01/13/26

https://www.surveymonkey.com/r/8HWXLDR
https://www.surveymonkey.com/r/8HWXLDR

