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Regional Health Improvement Plan (RHIP) Workgroup

Shared Focus and Responsibilities

We, the Stable Housing and Supports Regional Health Improvement Plan (RHIP) Workgroup come

together to provide direction and action supporting the priorities identified by our region in the RHIP.

Our shared priority is to improve the health and well-being as measured by the Future State Metrics of

this priority area.

Our Stable Housing and Supports workgroup Future State Metrics are:

1. By December 2023, decrease the combined severely rent and mortgage burdened households

in Central Oregon by 2 percentage points to 16%.

By December 2023, 50% of Housing Choice Vouchers (HCV) holders will be able to find and
lease a housing unit.

By December 2023, a comprehensive system for accurately capturing the extent of Central
Oregonians experiencing homelessness will be in place and utilized.

Responsibility and Methods to Implement The RHIP:

Our most important role is to improve our RHIP Future State Metrics.

As a RHIP workgroup we do this by:

Partnering, collaborating and coordinating with other workgroups.

Partnering, collaborating and coordinating with others in the greater region.

Building partnerships, collaborating and coordinating with organizations from different sectors.
Aligning strategies throughout our partnerships and the region.

Reducing structural barriers to increase equity.

Informing and improving policy.

Focusing on people who have been marginalized, or live in under-represented geographic areas.
Identifying and funding small or large projects.

Educating professionals and community members.

Sometimes we may need a smaller group of people to work together on a specific project or task.
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This smaller working group needs to have RHIP workgroup partners involved. It is also important that
the smaller working group continually communicates and stays aligned with the main workgroup
focus.

As RHIP workgroup partners, it is our individual job to:

e Stay focused on our shared Future State Metrics.

e Actively contribute to Structured Problem-Solving discussions.

e Review project and grant requests.

e Share information between the RHIP workgroup and your organization (if you represent an
organization).

e Know what is happening in the community that might affect workgroup decisions.

Responsibility and Methods to Support Funded Proposals

One of the ways Stable Housing and Supports workgroup implements the RHIP is by funding grant
projects that help improve the RHIP Future State Metrics. After a project is funded, it is our job to:

e Stay informed about the progress of the project while it is funded.
e Make sure progress reports are submitted on time.
e Review progress reports for successes and lessons learned.

e Use information from successes and learnings to inform future work.

Sometimes this RHIP workgroup takes responsibility for projects that were approved before we had
the current workgroup. These projects may align with our current metrics. These projects continue
to need our support. Being involved with them helps us know what work was done in the past and
continue to apply those learnings to future efforts.

Responsibility of the COHC Staff

The COHC’s role is to host community-led discussions to improve the health and well-being of our region.
We do not have a bias in the focus or goals determined by you, our partners.
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e To keep our community work neutral, the COHC staff guides workgroup agendas and meeting
processes .
e The COHC staff represents and speaks for the workgroup in the larger region.

Review and Revision of Workgroup Shared Intent and Focus
Our workgroup should review and agree to these Shared Focus and Responsibilities before starting

work together. In the future, we can suggest changes. When a change is suggested, the RHIP
workgroup Voting Partners need to agree to the changes.
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