
Address Poverty and Enhance Self-Sufficiency 
Regional Health Improvement Plan Workgroup 

Join Zoom Meeting 
https://zoom.us/j/728200141 

Join by phone: 
+1 669 900 6833 

Meeting ID: 728 200 141 

May 19, 2020 
11:00am – 12:30pm 

Aim/Goal 

Individuals and families in Central Oregon experiencing poverty are provided equitable access and 
connected to appropriate resources that help them overcome obstacles to self-sufficiency and address 
health-related challenges. 

Future State Metrics 

1. Increase high school graduation rates among economically disadvantaged students
2. Decrease food insecurity
3. Decrease percent of income constrained households
4. Decrease housing and transportation costs as a percent of income

AGENDA 

11:00-11:10 Welcome, Land Acknowledgement & Guiding Principles - All 

11:10-11:20 COVID-19 Updates - All 

11:20-12:20 Root Cause Analysis – All 

12:20-12:30 Closing - Facilitator 
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Address Poverty and Enhance Self-Sufficiency 
Regional Health Improvement Plan Workgroup 

 
Future State Metrics – Full Detail 

1. By December 2023, Central Oregon graduations rate among economically disadvantaged students 
will improve by 3 percentage points to: 
 

2023 Central Oregon Graduations Rate for Economically Disadvantaged 
Crook 76.60% 
Deschutes 77.30% 
Jefferson 83.40% 

 
2a. By December 2023, decrease the % of total population reported as food insecure by 2 percentage 
points to: 
 

County % of (total) Population Food Insecure 
Crook 13% 
Deschutes 11% 
Jefferson 11.3% 

 
2b. By December 2023, develop a regional metric to evaluate food insecurity among seniors in our 
community (ages 65+). 
 
3. By December 2023, decrease the population of households living at the poverty level and income 
constrained by 2 percentage points to:  
 

Crook: 27%  
Deschutes: 24%  
Jefferson: 32% 

 
4. By December 2023, reduce combined housing and transportation cost for residents as a percent of 
income in their respective counties to no more than:  

 
Crook County: 64%  
Deschutes: 55%  

              Jefferson: 55% 
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RHIP Workgroup Guiding Principles             Last updated 1.8.2020  

Regional Health Improvement Plan (RHIP) Workgroup 
 

Guiding Principles 
 
Shared Focus  

We come together to improve the health and well-being of individuals living in various and diverse 
communities throughout Central Oregon region. We use the Regional Health Improvement Plan 
(RHIP) as our guide. It is our region’s shared vision of current problems and our aims.  As 
workgroup partners we develop agreed-upon actions to solve the issues and keep the needs of our 
communities as the main focus. 

 
Shared Metrics  

We measure progress, process and outcomes through a shared lens. We use the Regional Health 
Assessment (RHA), Regional Health Improvement Plan and community dashboard. 

 
Involve Targeted Population 

The individuals living in our diverse Central Oregon communities are the center of our work.  We 
make every effort to include people from every part of the region in our workgroups, discussions, 
processes and decisions. 

 
Collaborate to Solve Complex Issues 

Inviting diverse perspectives from throughout the Central Oregon region deepens our shared 
understanding of complex issues and propels us toward better progress and outcomes. We practice 
frequent, structured, open communication to build trust, assure shared objectives, and create 
common motivation. We respect the privacy and sensitivity of information partners share. 

 
Coordinate Collective Efforts 

We are made up of diverse partner organizations and individuals with unique strengths, skills, and 
resources.  We coordinate our efforts and use our unique strengths and skills to meet the goals of 
the RHIP. 

 
Learn and Adapt Together 

We embrace shared learning and a growth mindset.  We create a space that allows for mistakes, 
failures, second changes, and a celebration of brave attempts. We adjust and apply our learnings to 
the complex and changing landscape of health and well-being in Central Oregon.  
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N
ational

State

Central
O

regon

County

Sub-
Population

1990s or earlier
2000s

2010s
2020s

Background Tim
eline

Address Poverty &
 Enhance Self-Su�

ciency
Behavioral H

ealth: Increase Access and Coordination
Substance &

 A
lcohol M

isuse Prevention &
 Treatm

ent
U

pstream
 Prevention: Prom

otion of Individual W
ell-Being

Prom
ote Enhanced Physical H

ealth Across Com
m

unities
Stable H

ousing &
 Supports

Recessions

U
.S. W

ars Im
pact on Veterans

Population G
row

th

D
evelopm

ent of County 
H

ealth Rankings

O
pioids for Pain 

Treatm
ent

O
pioid 

Epidem
ic

W
IC Package 
Changes

H
ousehold Size/Single 
Incom

e H
ouseholds

W
idening O

pportunity G
ap

Increasing Aging 
Populations

Tobacco 21 
(new

 legal age)

Vaping/E-cigs

M
arijuana 

Legalization

H
ospital 

System
 

M
onopoly

U
.S. W

ars 
Im

pact on 
Veterans

Increased 
Crim

inalization &
 

H
om

elessness

Federal H
ousing 

Policy

D
ecreasing Safety N

et 
&

 W
ar on the Poor

Childcare Costs 
and Availability

Facebook &
 A

pple 
in Prineville

Expansion of 
Bend U

rban 
G

row
th Boundary

Local W
orkforce 

D
isplacem

ent

Federal 
M

inim
um

 W
age 

Increase to $7.50

Student 
Success Act 

Funded

Childcare Costs 
and Availability

D
ecreasing Safety N

et 
&

 W
ar on the Poor

M
ill Closures / Tim

ber 
Industry D

ecline

Coordinated Care 
O

rganization (CCO
),Value 

Based Paym
ent (VBP), ACO

Tech Advancem
ent &

 
Screen Tim

e

A
�ordable 
Care Act

Rise in 
M

edication 
Costs

N
ational 

Traum
as (9/11, 

School 
Shootings)

H
ousing Shortage

H
igh Speed 

Internet Access

Social 
M

edia

Low
 Access to Behavioral 

H
ealth &

 M
ental H

ealth

Increase in Technology 
&

 Access to Info

State Law
 

Vaccines for 
Schools

Com
prehensive 

Sex Education

Veggie Rx

O
pioid 

Epidem
ic

Coordinated 
Care 

O
rganization 2.0 
Requirem

ents

Recessions

Population G
row

th

D
evelopm

ent of County 
H

ealth Rankings

O
pioids for Pain 

Treatm
ent

O
pioid 

Epidem
ic

W
idening O

pportunity G
ap

Student 
Success Act 

Funded

Coordinated Care 
O

rganization (CCO
),Value 

Based Paym
ent (VBP), ACO

Tech Advancem
ent &

 
Screen Tim

e

A
�ordable 
Care Act

N
ational 

Traum
as (9/11, 

School 
Shootings)

H
ousing Shortage

H
igh Speed 

Internet Access

Social 
M

edia

Low
 Access to Behavioral 

H
ealth &

 M
ental H

ealth

Increase in Technology 
&

 Access to Info

State Law
 

Vaccines for 
Schools

Com
prehensive 

Sex Education

Veggie Rx

O
pioid 

Epidem
ic

Roe v. W
ade

Planned Parenthood 
stigm

a

Perinatal care focus

Increased graduation 
rates

W
om

en in w
orkforce

Early brain 
developm

ent studies

N
o Child Left Behind 

Act

Child safety restraint 
law

s

Vaccines “cause 
autism

”/A
nti Vaxx 

M
ovem

ent

Im
m

igration policy and 
childhood traum

a

The Public Charge rule 
(Im

m
igration)

The Public Charge rule 
(Im

m
igration)

Bill and M
elinda G

ates 
Foundation

Behavioral health 
aw

areness, self-care, 
reducting stigm

a

Vaccine developm
ent

Evolving birth control 
options

H
ead Start funding

Adverse Childhood 
Experiences (ACEs) 

Study

U
pstream

 Prevention: Prom
otion of Individual W

ell-Being

Recessions

Population G
row

th

D
evelopm

ent of County 
H

ealth Rankings

W
IC Package 
Changes

W
idening O

pportunity G
ap

Increasing Aging 
Populations

M
arijuana 

Legalization

Increased 
Crim

inalization &
 

H
om

elessness

Federal H
ousing 

Policy

D
ecreasing Safety N

et 
&

 W
ar on the Poor

Childcare Costs 
and Availability

Facebook &
 A

pple 
in Prineville

Expansion of 
Bend U

rban 
G

row
th Boundary

Local W
orkforce 

D
isplacem

ent

Federal 
M

inim
um

 W
age 

Increase to $7.50

Student 
Success Act 

Funded

Childcare Costs 
and Availability

D
ecreasing Safety N

et 
&

 W
ar on the Poor

M
ill Closures / Tim

ber 
Industry D

ecline

A
�ordable 
Care Act

H
igh Speed 

Internet Access

Adverse Childhood 
Experiences (ACEs) 

M
ovem

ent
M

edicare / M
edicaid

Increase in Tourism

Address Poverty and Enhance Self-Suffi
ciency

Coordinated 
Care 

O
rganization 2.0 
Requirem

ents

Recessions

Population G
row

th

D
evelopm

ent of County 
H

ealth Rankings

H
ousehold Size/Single 
Incom

e H
ouseholds

Increased 
Crim

inalization &
 

H
om

elessness

Federal H
ousing 

Policy

D
ecreasing Safety N

et 
&

 W
ar on the Poor

Childcare Costs 
and Availability

Facebook &
 A

pple 
in Prineville

Expansion of 
Bend U

rban 
G

row
th Boundary

Local W
orkforce 

D
isplacem

ent

Federal 
M

inim
um

 W
age 

Increase to $7.50

Childcare Costs 
and Availability

D
ecreasing Safety N

et 
&

 W
ar on the Poor

M
ill Closures / Tim

ber 
Industry D

ecline

$ Slash for M
ental 

H
ealth Support

Equity/Racism

W
age v. housing cost

State $ Land Lease

Tim
e to build 

a�ordable housing

Lack of Infrastructure

Short Term
 Rentals 

a�ecting Long Term
 

Rentals

Increased 
hom

elessness

Stable Housing and Supports

Increase in Technology 
&

 Access to Info

Recessions

D
evelopm

ent of County 
H

ealth Rankings

W
IC Package 
Changes

Increasing Aging 
Populations

Tobacco 21 
(new

 legal age)

Vaping/E-cigs

H
ospital 

System
 

M
onopoly

Coordinated Care 
O

rganization (CCO
),Value 

Based Paym
ent (VBP), ACO

Tech Advancem
ent &

 
Screen Tim

e

A
�ordable 
Care Act

Rise in 
M

edication 
Costs

H
igh Speed 

Internet Access

Social 
M

edia

Low
 Access to Behavioral 

H
ealth &

 M
ental H

ealth

State Law
 

Vaccines for 
Schools

Com
prehensive 

Sex Education

Veggie Rx

Increased sugar 
consum

ption

U
SD

A
 

Recom
m

endation

Cultural shift in need 
for physical activity

D
ecreased recess tim

e 
in schools

M
aintaining needed 
health coverage

M
edia cam

paigns

Rise in O
besity Rates

H
ealthy People 2020

Prom
ote Enhanced Physical Health Across Com

m
unities

Coordinated 
Care 

O
rganization 2.0 
Requirem

ents

Recessions

Population G
row

th

D
evelopm

ent of County 
H

ealth Rankings

H
ospital 

System
 

M
onopoly

U
.S. W

ars 
Im

pact on 
Veterans

Increased 
Crim

inalization &
 

H
om

elessness

M
ill Closures / Tim

ber 
Industry D

ecline

Coordinated Care 
O

rganization (CCO
),Value 

Based Paym
ent (VBP), ACO

Tech Advancem
ent &

 
Screen Tim

e*

A
�ordable 
Care Act

Rise in 
M

edication 
Costs

N
ational 

Traum
as (9/11, 

School 
Shootings)

H
ousing Shortage

H
igh Speed 

Internet Access

Social 
M

edia

Low
 Access to Behavioral 

H
ealth &

 M
ental H

ealth

Increase in Technology 
&

 Access to Info*

Prozac

State hospitals 
de-institutionalized

H
istory of Behavioral 
H

ealth and Public 
H

ealth silos

Coordination of H
ealth 

Inform
ation 

Com
m

unication

O
regon N

P/PA
 Parity 

Law
 = Reim

bursem
ent

Behavioral H
ealth 

Integration becom
es 

sexy

M
ental H

ealth Parity 
Act

First Surgeon G
eneral 

Report on M
ental 

H
ealth

M
anaged Care Increase

Sageview
 O

pened
Youth Villages

Central O
regon Suicide 

Prevention A
lliance 

Created

Certi�ed Com
m

unity 
Behavioral H

ealth 
Clinics Created

Veteran Care outside of 
VA

Rising Suicide Rates

O
regon H

ealth Plan 
(O

H
P) Prioritized List 

(covered bene�ts)

Reduction in 
em

ployer-paid health 
care

Behavioral Health: Increase Access and Coordination

U
.S. W

ars Im
pact on Veterans

*Traum
atic events across the country w

ere able to be view
ed and visually experienced by people w

ith the increase of m
edia access and screen tim

e, enabling civillians to absorb traum
a from

 w
ars and other tragedies around the globe.

Recessions

Population G
row

th

D
evelopm

ent of County 
H

ealth Rankings

O
pioids for Pain 

Treatm
ent

O
pioid 

Epidem
ic

H
ousehold Size/Single 
Incom

e H
ouseholds

Increasing Aging 
Populations

Tobacco 21 
(new

 legal age)

Vaping/E-cigs

M
arijuana 

Legalization

H
ospital 

System
 

M
onopoly

U
.S. W

ars 
Im

pact on 
Veterans

O
pioid 

Epidem
ic

O
regon Legalizes Brew

 
Pubs (1985)

Social N
orm

ing of 
A

lcohol U
se

Syringe Exchange 
Program

O
regon H

ealth Plan 
Bene�ts Launched

Federal D
rug Free 

Com
m

unities G
rant

W
om

en Closing the 
G

ender G
ap

O
H

A
 D

ism
antling 

Behavioral H
ealth 

under CCO
 1.0

Prim
ary Care can 

prescribe Suboxone

M
eth Epidem

ic
Prescription D

rug 
M

onitoring Program

Substance and Alcohol M
isuse Prevention and Treatm

ent

U
.S. W

ars Im
pact on Veterans
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