
Consultant Scorecard 
 

Category (Where to find it in the application) 
 

 
Points 

Project Details (See application Part 3)  
 

• The project description clearly defines how well the consultant will meet the needs of the project. 
• If supporting questions are asked, they are addressed clearly and fully. 

 

__/25 

 

Diversity, Equity and Inclusion (See application Part 3)  
 

• Implementation strategies meet the characteristic needs of the prioritized population(s). 
• The people of the prioritized population(s) are involved in the planning and carrying out the 

project. 
• The consultant has extensive and meaningful experience working with the prioritized 

population(s). 
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Project Objectives (See application Part 4) 
 
• The consultant attests to meeting the project requirements. 
• The project process objectives describe the activities, services or strategies that will be delivered 

as part of the implementation. 
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Recommendations, Agreements, and Examples of Work (see application Part 6)  
 

• Applicant’s resume demonstrates education and previous work experience that is relevant to this 
project and demonstrates their ability meet the project deliverables. 

• If applicable, memorandums of understanding or agreement (MOU or MOA) demonstrate support 
and agreement by partners to achieve the outcomes of the project. 

• If applicable, letters of recommendation and/or examples of previous work provide additional 
details about the applicant’s skills and experience that is relevant to this project. 
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Budget (see application Part 7)  
 

 

• The amount of funding requested makes sense for how long the project will last, how simple or 
complex it is, where it will happen and who is involved. 
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